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Overview   
• We have reviewed how we have written the Business Plan. Taken advice and guidance and 

consulted widely through visioning sessions. 

• Want to be held to account for delivery and feel that the focus is more succinct. 

• Very conscious that we have a role to play in supporting LA and school priorities, also aware 
of our circle of influence and how the EAS can support improvements. 

• We have ‘loosely’ used the ‘Theory of Change’ approach to help us articulate the changes 
and impact we want to make. 

• Important  to  highlight  the  connections  and  actions  needed  to  enable  improvements  in 
engagement, behaviours etc. to be realised.  

• The  fundamentals  will  not  change:  LA  Strategic  Plans  /  Priorities  drive  the  local  need, 
reporting principles and governance. 

• Accompanying the final version will be detailed delivery plans and our SE processes.

• Consultation process enables changes to be made.  

P
age 2



National, Regional and Local Agenda 

Local Authority 
Strategic 

Education Plans 
2022/2023

National 
Strategic Plans 

2022/2023

Shaped by internal self evaluation activities  
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Local Agenda: Meeting the needs of LAs 
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Consultation and Visioning Sessions    
• As part  of  the  consultation process  for  the EAS Business Plan 2022-2025,  invitations were 

sent  to  a  wide  range  of  key  partners  (Headteachers,  Governors,  Members  of  the  Joint 
Executive Group) to join in a session (a mix of virtual and in person) to share their views on 
the Vision for the EAS in 2025. 

• A separate session was held for LA Directors, LA School Improvement Leads and senior EAS 
staff to discuss the same theme. 

Feedback from session with Directors and School Improvement Leads
5 key priorities for us as a group are:
1. Renewal and reform – Renaissance
2. Roles and responsibilities – principles of how we work together with efficiency 

and positivity
3. Vision for recovery, practical, help LAs to share practice
4. Shaping the future
5. Continued investment in leadership, including governance – long term gain
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Consultation and Visioning Sessions    
Group A:
 A dynamic, adapting curriculum that 

addresses need and context
 Clear, consistent direction 
 Everyone on the same page
 Same vision
 Bottom up – top down
 Ethos of action, research, enquiry at all 

levels
 Global links and Progression 3-18

Group B: 
 Shared Vision – buy in from all
 Professional Trust / Wellbeing
 Communication
 Supportive accountability
 What good looks like?
 Relevant, adaptive PL for all practitioners
 Facilitate ‘Big Picture’ thinking
 Research, enquiry, support
 Workload reduction / wellbeing

Group C: 
 Regional shared vision
 Shared resources and support, equity, 

transparency between networks
 Confident workforce
 Professional respect
 Agreed, clear, purposeful accountability
 Collaboration – lessons learned
 Support / trust – hand in hand
 Knowing schools well

Group D:
 Fully funded professional support
 Trust and clarity across the organisation
 Over communication and solution focused
 Alignment and leaving no one behind
 Growing / embedding CfW
 Excitement /confident with in the profession
 Empowerment: learners, teachers
 Shared purpose across the tiers
 Effective capacity across the tiers
 Progression across the stages
 Appropriate accountability and challenge 
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What are we all aiming to achieve?    

• Maybe the collective vision is too difficult to achieve, however it is important for 
the EAS to know what we are contributing towards. 

• LA Priorities and priorities within SDPs
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EAS Vision 2025   

• The EAS vision for 2025 is something that we believe we are able to influence.
 
• All of our activities will contribute to us supporting schools to become effective 

learning organisations, therefore improving outcomes for learners over time. 
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What will the EAS do to achieve our vision?

• All schools will be able to access a universal offer of professional learning 
support  in  each  of  the  following  areas:  School  Improvement,  Leadership  and 
Teaching,  Curriculum  for  Wales,  Health  Wellbeing  and  Equity  and  School 
Governors which are intrinsically linked. 

• As well as a holistic professional learning offer, this will include a set 
number of days to work with their School Improvement Partner (SIP) and a 
professional dialogue with  the EAS and LA to agree and or amend improvement 
priorities and support requirements as part of an annual professional discussion. 

• In  addition  to  the  universal  offer,  schools  will  be  able  to  access  specific and 
targeted support  as  determined  through  ongoing  professional  discussion  with 
their SIP and in line with their school improvement priorities. 

• Bespoke support will  also  be  available  for  schools who  require more  intensive 
support. This  could  include more support  from  the SIP or  the use of a Learning 
Network School to School Partnership.
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What will the EAS do to support schools to 
achieve the vision and evidence impact?
• These are the focus areas of support that we will deliver. 

• These activities are broken down into an annual summary within the BP and are 
accompanied by detailed delivery plans.   

• Our work in these areas will generate an evidence base that will contribute to our 
reporting processes. P
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Terminology: Impact / Success Criteria / 
Expected Outcomes 

Through the delivery of the agreed activities, evaluative reports will be systematically reported 
through to JEG (an LAs) focussed upon the progress that is being made towards the 
statements above. 

• The high level statements below are our success criteria. 

• Reporting on these enables us to capture a wide variety of data / information e.g.  
engagement, changes in individual behaviours and practices, changes in system behaviour / 
leadership and in time, learner outcomes. 
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How will we capture our work and share 
information with our partners? 
• The  EAS  will  report  on  the  progress  it  is  making 

towards  the impact statements  within  the 
Business Plan. 

• FADE reports will be linked to each activity area: 
School Improvement, Leadership and Teaching, 
Curriculum for Wales, Health Wellbeing and Equity 
and School Governors. 

• Reporting on these enables us to capture a wide 
variety of data / information e.g.  engagement, 
changes in individual behaviours and practices, 
changes in system behaviour / leadership and in 
time, learner outcomes. 
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The EAS needs to have the following elements in place to enable the activities to 
take place. These are the foundations of the organisation:
 

 We are passionately committed to Wales, helping our staff, schools and education 
settings succeed.

 Agile, timely and responsive. 
 Sensitive, flexible, and empathetic to system needs.
 The way we work is informed, drawing on research from a global perspective.
 Welcome challenge and review.
 Effective  systems  and  processes  for  self-evaluation,  risk,  and  financial 

management.
 The operation of a clear and effective governance model.
 Positive relationships with a range of partners and stakeholders.
 Adherence to all legislative requirements.
 Communicate clearly.
 Support the wellbeing and professional learning of staff.
 Work  is well-planned and managed  to deliver  the best  for  schools and education 

settings.
 Draw upon expertise to improve our delivery.

What are the foundations that enable activities 
to take place?
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What needs to be in place?

P
age 14



Business Plan on a Page 

Aiming for this Report against theseContribute to this
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Annual Activities 2022-2023
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Consultation Process
EAS Staff

Directors of Education
Diocesan Directors

JEG
Company Board

ARAC
Headteachers

Chairs of Governors
EAS Supporting School Trade Union Group

LA Scrutiny Committees
School Councils 

Process ends on February 11th : EAS Business Plan 2022/2025

Next Steps: 

1. SEWC Planning Day – further consultation
2. LA Strategic Priorities finalised 
3. Detailed Delivery Plans to be finalised 
4. Consultation responses taken into consideration in the final version of the plan
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